
Welcome 
to our public 
consultation on 
the Daedalus 
Waterfront 
development 
proposals.  

Welcome + Introduction

Our Team
Daedalus Development Company is a joint venture 
between MurrayTwohig Development, Orwell Real 
Estate and Patron Capital. 

This unique project requires a depth of knowledge 
and experience in the creation of successful mixed-
use communities and destinations around complex 
historic buildings and settings. The joint venture 
team has experience on over 400 million square 
feet of mixed-use property across the world, and will 
work in collaboration with the local community, and 
all stakeholders, including the local authority and 
Historic England, over the coming years to solve this 
challenging and historic site.

MurrayTwohig is global real estate advisory business 
currently providing vision and delivery strategy 
worldwide for clients including Battersea Power 
Station, Volkswagen, Harvard University, Tishman 
Speyer, Oxford Properties, Oxford University, Transport 
for London, and The East Midlands Development 
Company.

Orwell Real Estate is a development company, with the 
background of institutional development, and the delivery 
experience of over £1 billion of completed developments.

Patron Capital represents approximately €4.6 billion of 
capital across several funds and related co-investments, 
investing in property, corporate operating entities 
whose value is primarily supported by property assets 
and distressed debt and credit related businesses.   In 
addition to other charitable giving, Patron capital is the 
biggest single donor to The Royal Marines Charity, it’s 
Managing Director is a trustee of the charity, and has 
given support to over 4,200 veterans, and raised over 
£3.5 million for Military charities.

Homes England is the Government’s housing and 
regeneration agency. We have the appetite, influence, 
expertise and resources to drive positive market change.   
Homes England welcomes partners who share our 
ambition to challenge the traditional norms and build 
better homes faster.  

Homes England has been the guardian of Daedalus since 
2011 and will work in close partnership with the Daedalus 
Development Company as they develop out each phase, 
for the duration of the project. 

Bellway is a 5 star quality housebuilder, with more than 
9 out of 10 customers recommending them to a friend.  
Bellway has built thousands of quality homes all over 
the UK, over the past 75 years.  Daedalus Development 
Company is in the process of forming a partnership 
with Bellway to deliver the new build homes at Daedalus 
Waterfront. 

Other members of the project team include International 
design practice acme, town planners Freeths, 
Southampton-based landscape architect Cameo and 
Partners, engineers Whitby Wood and Cudd Bentley, 
and Social Value Portal who will assess the social and 
economic impact of the development.

Introduction
In March 2022 Homes England, following an open 
competition process, confirmed Daedalus Development 
Company as its development partner for the regeneration 
of the 42-acre waterfront site at Daedalus, Lee-on-the-
Solent.

Daedalus Development Company were appointed to 
realise a comprehensive regeneration that will provide 
an economic boost to the local economy through the 
creation of new commercial and leisure sector jobs, as 
well as providing much needed housing while protecting 
and reinvigorating the collection of historic and listed 
assets.

This exhibition is an opportunity to share our vision to 
restore innovation, pride and energy to Daedalus, share 
additional information with you about our ideas, and ask 
for your feedback.  

Site boundary

Marine Parade W

Richmond Rd

Solent Airport



Thank you  
to the 400 people who 
joined us in the Princess 
Anne Hovercraft in July to 
view our first proposals for 
Daedalus Waterfront, hear 
about our vision and meet 
the team.
The Daedalus Development Company and design team 
enjoyed the conversations and debates over those two 
days, and getting to know some of the local community. 

First Public Consultation Round Up

Some of the Daedalus Development Company 
team at the consultation event in July.

92% 
of those said that 

they supported the 
development at  

Daedalus Waterfront.

140 
visitors to the exhibition 
returned questionnaires 

with questions, 
recommendations, and 

support.

You were particularly supportive of the ‘Future of the 
Hovercraft Museum’, the ‘Restoration of Historic Buildings’ 
and ‘Bringing the area back to life’.  

You were also excited about new public spaces, new 
places to eat and drink, new jobs and homes.  

And you shared and discussed your concerns 
around traffic, parking and delays.  Through the 
questionnaires and over email we have had over  
500 recommendations and ideas.  We have 
addressed some of these in the boards today.

We are delighted to have so much engagement from 
the Daedalus and Lee-on-the-Solent Community, with 
258 people signed up to our mailing list. 

Over the past three months we have been working 
flat out to update the proposals, respond to your 
recommendations and suggestions, and prepare then 
to submit for planning.   

We hope that you will see 
many of your comments 
and recommendations 
reflected in these boards, 
as well as some of your 
questions answered.  

An amazing but ‘wasted for years’ 
site that deserves cutting edge, 
brave development.

Good for local businesses  
and jobs.

Excited by the buzz, the oomph,  
the enthusiasm!

The community also welcomed the opportunity to 
learn about the proposals, and to be engaged.

I was able to ask a lot of  
questions.



Planning Context

Planning Policy Context
The planning policy context supports significant growth 
and investment on the site and is a key component of the 
Gosport Borough Council’s local regeneration, employment 
and housing strategy.

The Local Plan also identifies the Site as part of a 
wider Operational Safeguarding Zone for the Daedalus 
aerodrome and Southampton Airport. The Site is also in 
direct proximity to the Solent and Southampton Water 
SPA/Ramsar site. The majority of the Site is in Flood Risk 
Zone 1. The opposite side of Marine Parade adjacent to the 
waterfront is in Flood Risk Zone 3.

The growth and investment strategy for the site is also 
proposed in the Local Plan Review which is currently 
being prepared by the Council. This proposes that the 
site is allocated once more for regeneration based on a 
mixed-use scheme delivering employment, residential and 
heritage improvements.

Planning History
The Site has an extensive planning history. Most recent was 
the grant of outline planning permission on 28th January 
2016 for an employment-led mixed use scheme including 
up to 69,992 sq.m of commercial floorspace in new  
buildings and re-use of existing buildings (Use Classes, B1, 
B2 and B8) and a variety of retail, commercial, hotel, leisure 
uses plus up to 200 residential units and 32 units of care 
accommodation. This permission has been part built out in 
terms of the Daedalus Park and 200 homes.

The emerging scheme will effectively replace this 
permission to deliver mixed-use development and the 
associated heritage. tourism and infrastructure benefits on 
the remaining land.  

PLANNING PLAN
MATERPLAN

Outline planning application

Detailed planning application

ZONE 1A

ZONE 1B

ZONE 1C

ZONE 2

ZONE 2

ZONE 3

ZONE 4

ZONE 5

ZONE 6

ZONE 5

What Happens Next?
Since our July 2022 Exhibition, we have engaged in 
detailed pre-application discussions with Gosport Borough 
Council officers.  This has covered the detailed issues 
raised and all other requirements for the site and scheme.  
We have also engaged with wider stakeholders and 
statutory consultees including Natural England, Hampshire 
County Council (Highways, Archaeology, Flooding and 
Ecology), Historic England and the Environment Agency.  
Subject to the outcome of this exhibition, we are aiming to 
submit the hybrid outline/full planning application for the 
project in December 2022.  

Community 
Consultation

Part 2
11th + 12th 

November 2022

Complete 
Design 

Development
November & 

December 2022

Planning 
Application 
Submitted
December 

2022

Anticipated 
Approval of 
Application

Summer
2023

Construction 
of Phase One
Starts on Site

Late 2023 / 
Early 2024

What type of planning permission?
The hybrid planning application will secure full or detailed 
approval for certain areas of the site and outline or in 
principle approval for others.  These areas are identified 
on the accompanying diagram.  Where outline approval is 
secured, the detailed design of that zone will be the subject 
of either a Reserved Matters, Listed Building Consent and/
or condition details approval application in the future after 
the main application has been approved.  The timing of 
such applications will depend on when those zones are 
being brought forward for construction.  Such applications 
will be publicised by Gosport Borough Council. 

Delivery Partners
We want to get on and deliver this project as soon as 
possible.   In order to achieve this we are partnering with 
delivery partners who are experts in building new homes 
and converting heritage homes and have the supply chains 
to get on with construction even in a challenging economic 
environment.  

To increase certainty of delivery of the new homes 
and apartments we will be partnering with National 
Housebuilder, Bellway, a five-star house builder with 90% 
of their purchasers (4,500 surveyed) saying they would 
recommend them to a friend.  We have worked hard with 
Bellway on the design of the new homes ensuring that they 
are in keeping with the local architecture and respond to 
the area’s heritage. 

 Detailed planning application
 Outline planning application
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The Site Today

Daedalus Square, looking south

Daedalus Square, looking west towards barracks

Daedalus Square, from south

Guard Room

The Wardroom

Eagle Block

Wardroom Annex

Westcliffe House

Marine Parade

Marine Parade

The Slipway

Seaplane Square Hangar

Seaplane Square

Seaplane Square

Seaplane Square from Marine Parade

Swann Hangar

Implacable Road

Daedalus Drive towards the control tower



Air, Sea and 
Advanced Mobility
Lee-on-the Solent has had 
a long association with 
aviation. Seaplane trials 
took place at Lee-on-the-
Solent as early as 1915. 

A base for seaplane 
training was established in 
1917 on the former RNAS 
Lee-on-Solent, later HMS 
Daedalus, site.  

Did you know? In Greek 
mythology, Daedalus was 
a skillful architect and 
craftsman. He was seen 
as a symbol of wisdom, 
knowledge and power. 

Royal Naval Air Station Lee-
on-Solent (HMS Daedalus) 
was one of the primary 
shore airfields of the Fleet 
Air Arm. First established 
as a seaplane base in 1917 
during the First World War, 
it later became the main 
training establishment and 
administrative centre of the 
Fleet Air Arm.  

By 1941 the variety 
of naval aircraft flying 
from HMS Daedalus 
had increased with 
a number of first-line 
squadrons being 
based here during their 
course of formation 
and re-equipment.

Post-war Lee-on-Solent 
continued to play a 
significant role and in 
1962 the Joint Service 
Hovercraft Unit was 
formed with the aim of 
testing hovercraft in 
an operational military 
environment.  

In February 1944, HMS 
Daedalus assembled 
a variety of squadrons 
together.  Together these 
squadrons formed 34 
Reconnaissance Wing, 
2nd Tactical Air Force.  
Lee-on-Solent played 
an important role in the 
invasion of Normandy 
(Operation Overlord). By 
1944, the whole area was 
bristling with activity and 
equipment as it provided a 
major embarkation centre 
for D-Day. 

From 1914 until 1996, RNAS  
Lee-on-the-Solent, HMS Daedalus  
was a site of extraordinary energy, 
innovation, and vibrancy. 

Home and workplace to thousands,  
the engine of an entire community and  
a point of pride for the nation.

Lee-on-the-Solent: Sea Resort 
Lee-on-the-Solent was the vision of the Robinson 
family whose seat was Newton Manor, Swanage. Sir 
John Charles Robinson (1824-1913), originally from 
Nottingham, was art advisor at the South Kensington 
Museum (later the Victoria and Albert Museum) and after 
his retirement from that post in 1882, he became Crown 
Surveyor of Pictures to Queen Victoria. It is believed that 
during his visits to Her Majesty at Osborne House on the 
Isle of Wight, he saw the possibilities of creating a holiday 
resort on the shore of the Solent.

Lee Tower
In 1935, the 50-year development of Lee-on-the-Solent 
was crowned by the construction of the Lee Tower 
complex.  The plan of the complex resembled a letter “Y ” 
where the stem was represented by the pier. 

Lee Pool
Another landmark was the Lee-on-the-Solent Lido, built 
in 1931. This was built on quite a large scale being (at 73 
m) half as long again as an Olympic sized swimming pool. 
Most unusually it was heated making it the only example 
of a heated outdoor seawater lido in the country. 

The base was closed 
in 1996, and has been 
left empty and largely 
unused other than by 
the Hovercraft and as 
storage. 

Since then, Homes 
England have been 
looking after the site, and 
have put in the roads and 
infrastructure needed to 
kick-start development. 
Despite many attempts 
to redevelop the base, 
this is the first coherent 
and viable plan to bring 
Daedalus back to life.

Local History



Two 60 foot span Type ‘G’ Seaplane Hangars (only five of 
which survive in the country). The buildings have been 
truncated at some stage with new cladding.

The main structure is of steel framed construction with 
steel roof trusses. The roofs and walls are clad with 
corrugated steel sheeting. A 30 m long steel lattice girder 
supports the main door opening on the south elevation 
with raked open steel buttresses also provided.

A single storey, low-level workshop runs the length of the 
north east facing elevation with a corrugated roof and 
elevation comprising multi-paned windows with timber 
glazing bars over a brick plinth.

 Building 118  - Officers’ Mess and Quarters (Wardroom)
Built: 1934

 Building 119 
Westcliffe House
Built: 1904

The Daedalus site  
is closely woven  
into the adjacent 
suburban roads,  
with houses 
predating 1917  
being either 
demolished or reused: the most notable amongst these is 
Westcliffe House, a characteristic example of how early 
seaplane bases requisitioned earlier properties for use as 
officers’ messes.

It has a characteristically exuberant Edwardian design, with 
rich materials and varied decorative features in stonework 
and terracotta. Westcliffe House has a grand reception hall 
and some notable fireplaces. It is believed to have been 
designed in its unusual mix of styles at the start of Victorian 
Lee -on-the-Solent as a show-home for a new development, 
showing the variety of building styles potentially on offer.
The house was requisitioned in 1917 when the site was 
developed for military use.

 Building 39 & 40 - ‘G’ Type Hangars
Built: 1918

The Wardroom is the jewel in the 
crown. We are accelerating this phase to 
prevent any further damage.

After the 1930s expansion of the site, it was clear the 
original Officers’ Mess (Westcliffe House) was too small,  
so this building set out to be much larger in scale. 

It is of high quality design, detailing and organization, 
and ranks with the mess at Biggin Hill and York House at 
Cranwell as the most architecturally distinguished  
product of the liaison then promoted by Government 
between the Air Ministry and the Royal Fine Arts 
Commission.  

It was constructed in 1934 when the site  
was HQ Coastal Area, before becoming Coastal  
Command Headquarters for the South of England (1936).

Key Heritage Buildings Overview

Since its inception in 1917, a number of different 
types of structures have been added to the Daedalus 
site. We have looked at the historic and architectural 
significance of these buildings, as well as their context 
in the wider site, and their current state of dereliction.   

There are several key heritage buildings that are 
proposed to be retained, refurbished and reused, 
giving these neglected assets a new lease of life. They 
are an important part of the masterplan where the 
combination of old and new gives a power that either 
would be incapable of providing on their own, hence 
creating a unique sense of place that celebrates the 
history of the site.
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 Building 91 – Dining Rooms and Triumph Gallery
Built: 1931 + 1939 (side wings)

 Building 111 
Lodge
Built: c 1904

Appearing on 
maps from 1910, 
this suggests the 
Lodge stands at the 
original entrance 
to Westcliffe House 
(Building 119). It 
was requisitioned 
in 1917 as warrant officers’ quarters. Sections of the 
associated boundary wall also survive.

 Building 131
Main Gate and 
Guard Room
Built: 1926

Located at the 
historic entrance  
to the site, the
Guardhouse  
retains its original 
cells in addition 
to offices and a 
central bell tower. 
A glazed veranda 
(believed to have 
been added in 
the 1940s) runs 
the length of the 
long side facing 
Eagle Road. 
Later additions 
were made to 
the building to 
the north, but the 
original form can 
still be discerned. 
Internally.

Part of major rebuilding after 1931 when the base became Coastal Area HQ, the building was built in 2 phases, the 
central block in 1931 and the 2 side wings 1939 to expand the capacity of the dining rooms.  There is a simple elegance 
in the layout with detailing characteristic of the 1930s Expansion Period in RAF designs – this Classical style was 
maintained in the extensions.

E

F

G

 Building 116 - Eagle Block
Built: 1939

I

Key Buildings

 War Memorial
The principal base of the Fleet Air Arm, Lee-on-the-Solent, 
was chosen as the site for the memorial to almost 2,000 
men of that service who died during the Second World War 
and who have no known grave.  Although not part of our 
site, we are consulting with the Commonwealth War Graves 
Commission to ensure that our proposals appropriately 
respect this important memorial. 

H Buildings 92, 97, 137, 139
Barracks Blocks
Built 1931 - 35

The Barracks and Dining Room and Triumph Gallery 
were all part of the Coastal Command Headquarters 
requirements. They were part of major rebuilding after 1931 
when the base became Coastal Area HQ.

They are built to a uniform neo-classical design and form 
an important and attractive group from a key historic phase 
on the site.

D

Built in 1939 as the Headquarters for Coastal Area and 
the Station Offices Eagle Block was Constructed quickly 
using a steel framed construction with brick and concrete 
cladding and concrete floors.

We had intended to retain The Eagle Block, however further 
structural surveys have revealed serious structural issues 
with the building.  The embedded steel frame, wall ties and 
reinforcement have corroded in the marine environment, 
expanding and causing cracking to the brick and concrete 
cladding.  This has admitted further water, causing 
corrosion and deterioration of brickwork and concrete in a 
cycle of decay.  

The building is at the mercy of its own construction, with the 
causes of failure in-built from the start.  In order to repair 
the building the brickwork envelope will need to completely 
removed to expose & treat the steel before rebuilding.   Even 
then, cathodic protection (a method of treating corrosion to 
embedded steelwork) is unlikely to be effective due to voids 
in the construction, and the cracked brickwork will need to 
be replaced anyway.

Consequently, it is proposed to replace the building, 
continuing the same scale and massing and with 
references to the original Eagle Block in the detailing, 
reinterpreted in a contemporary way.  

The new Eagle Block building will continue to exist as one of 
the important trio of buildings along the waterfront. 



The waterfront site is the final element of Daedalus 
within Homes England’s ownership to come forward for 
development. In recent years the site has been largely 
empty and dormant, and the important historic assets 
awaiting viable reuse. 

Central to the vision is the restoration of the historic 
buildings, including the First World War hangars 
that face the Solent. These will act as a catalyst for 
economic development, a gateway to the project and 
an upgraded home for The Hovercraft Museum. The 
goal is to help it become a world-class visitor attraction 
– joining the rest of Hampshire’s unrivalled Naval and 
Maritime attractions.

This will be supported through the creation of around 
450,000 square feet of new, modern employment work 
and light industrial space to attract new businesses 

and jobs to the Solent Enterprise Zone. The ambition 
is for the creation of a complete community, with the 
provision of c260 new homes, and the refurbishment of 
the existing barrack buildings for a further 90 homes.

Alongside the housing and commercial space, new 
services and facilities will be provided for the local 
community, including a public park in the residential 
areas and in Seaplane Square, creating new, attractive 
places for local residents and visitors.

Health, well-being and environmental sustainability 
underpin all elements of the proposals, and we are 
exploring how we can leverage the size of the site to 
improve our social and environmental performance, 
including looking at photovolataics, micro-grids , 
cycling and EV amenities, and housing performance.

Our vision is for a local, respectful and 
positive revitalisation of this historic 
waterfront, with a targeted, industrial 
innovation strategy based around a 
thriving visitor attraction, supporting 
a mixed-tenure, design-led, seafront 
community.

We want to develop a plan for this important and historic 
site that benefits Lee-on-the-Solent and brings this great 
place back into productive use.

Four key objectives are shaping our approach:

1. Bring jobs + opportunity
Daedalus has a unique, 100-year history 
of technology, engineering, innovation and 
advanced mobility.  We want to build on that 
history, attracting new businesses and jobs.

2. Save + celebrate heritage
Our plans will restore these historic buildings, 
giving them a new life at the heart of the 
Daedalus Waterfront community, and will 
celebrate the extraordinary history of the area. 

3. Nurture a destination
Already an popular destination on the
Solent, our plans will include public and leisure
spaces to complement the town’s seaside
activity. We will support the Hovercraft 
Museum to secure a successful future as a 
leading museum at the centre of this.

4. Restore pride in Daedalus
Not long ago Daedalus was a thriving place 
of invention, employment and community.  We 
want to restore that energy and add value to 
the Lee-on-the-Solent area.

Our Vision



The Masterplan

Key Uses
  Site boundary

  Zoning boundary

Workplaces
  Industrial
  Office / Commercial use 

Homes
  Converted house

  Converted apartment

  New build house

  New build apartment 

Community + Culture
  Cultural uses, including the  
  Hovercraft Museum

  Food + beverage 

  Retail uses

  Residential and Community  
  Amenities

  Retirement  / Care Use

  Hotel

Context
  Existing Trees

  Back of house services

  Existing building
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ZONE 1A INDUSTRIAL
CAMOUFLAGE CONCEPT

Daedalus Waterfront 57 acme

OPTION 8
CAMOUFLAGE HANGAR / DAZZLE SHIPS

Historic aerial photo showing military camouflage paintwork on roof of sheds Dazzle paint on warships as a form of camouflage on sea

The Evill Industrial Park
Meeting and building local demand for small, medium and 
mid-sized industrial units, to bring jobs, create critical mass 
and generate momentum.

Zone 1 Evill Industrial Park is designed with the employment 
first ethos in mind - meeting and building local demand 
for a range of industrial unit sizes, to bring jobs, create 
critical mass and generate momentum for the rest of the 
development.

The Evill Industrial Park, named after Air Chief Marshal 
Sir Douglas Claude Strathern Evill, who was the first 
commander of the RNAS’s Naval Seaplane Training School 
at Lee-on-the-Solent, will be the first phase of development 
planned at Daedalus, and will kick-start the project by 
tapping into the already thriving industrial zone.

The facade design of Zone 1A units is inspired by the 
military camouflage pattern painted on the roof of previous 
sheds on site.  To reflect the mix of Military and Naval 
heritage, we have also introduced the dazzle camouflage 
pattern from warships. By interpreting this camouflage 
on the long and gable elevations with different colour and 
pattern arrangements, it gives a strong identity to the 
industrial buildings along Daedalus Drive which is more 
ambitious than a typical industrial park.  A green landscape 
buffer will also be provided along Daedalus Drive.

Images: Preliminary renderings of Zone 1A, historic aerial 
image of the former camouflage sheds at Lee-on-the-
Solent, historic dazzle naval ship, and place precedents. 
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ZONE 1A INDUSTRIAL
VIEW 06

Place Character
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ZONE 1A INDUSTRIAL
CAMOUFLAGE CONCEPT

Daedalus Waterfront 57 acme

OPTION 8
CAMOUFLAGE HANGAR / DAZZLE SHIPS

Historic aerial photo showing military camouflage paintwork on roof of sheds Dazzle paint on warships as a form of camouflage on seaOverview
Our vision for Daedalus Waterfront includes areas 
of different place character: distinct parts of the 
development with different uses and characteristics 
that will create a range of experiences for our future 
workers, residents and visitors. 

 1. The Evill Industrial Park
 2. Daedalus Square + Westcliffe Gardens
 3. The Invincible
 4. Manston Green
 5. Seaplane Square
 6. Unicorn Square



Daedalus Square
A restored historic barracks square, with townhouses 
forming a quiet, communal space.

Daedalus Square will be restored as historic barracks 
square, with new townhouses completing the square 
forming a quiet, formal, communal public space in the 
centre. The four barrack blocks and Cookhouse will be 
restored and returned to domestic use, with a series of 
small townhouses, within the retained structures, opening 
out onto the sensitively landscaped gardens. This heritage 
square, referencing an Oxford quad, or the Royal Hospital 
Chelsea, with parking kept out of the historic setting, will be 
a peaceful public space. 

The historic chapel footprints have been retained, with the 
third being reshaped into a boules court and connecting 
to the footpath.  Lawns and seating areas create social 
spaces for the community to enjoy and provide a backdrop 
for everyday life. 

These heritage conversions will be complemented with a 
series of contemporary new homes on the southern edge 
that will complete the square, and make for better street 
level experience on Eagle Road. The new homes of two 
storeys height will be of high quality and architecturally 
reflects the existing heritage building in terms of materiality 
and scale.

Images, opposite: Preliminary sketch of Daedalus Square 
with look and feel place precedents.

Place Character

Some of the building types have been specifically designed 
for Daedalus, including this corner house, with a distinctive 
gable end that features a roundel containing a naval 
emblem, reflecting the history of the site.

Overview
Our vision for Daedalus Waterfront includes areas 
of different place character: distinct parts of the 
development with different uses and characteristics that 
will create a range of experiences for our future workers, 
residents and visitors. 

 1. The Evill Industrial Park
 2. Daedalus Square + Westcliffe Gardens
 3. The Invincible
 4. Manston Green
 5. Seaplane Square
 6. Unicorn Square
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The converted barracks will become two storey houses with some larger homes in the central Cookhouse building. With the new buildings we have 
worked hard with Bellway to get an architectural that feels contemporary, subtle and in keeping with the heritage of the site. 



Westcliffe Gardens
A residential community, with a large park, sea views and 
the restoration and protection of historic assets.

Westcliffe Gardens will be the residential front door of 
Daedalus, with a range of different home types surrounding 
a seafront park. 

The Wardroom sits at the heart of this park, as the jewel in 
the crown, and will be the first heritage building delivered 
to safeguard this important listed building.  The Wardroom 
will be refurbished for residential use. with the dining hall 
retained as a community asset. Westcliffe House will be 
restored and become new homes. The tiered apartment 
building that will replace the Wren barracks on the seafront 
will be sympathetic to the surrounding heritage context, 
although this building, or the smaller apartment building 
next to Westcliffe House do not form part of the detailed 
application.

The Eagle Block will be rebuilt as a series of apartments 
in the spirit of the existing structure.  The form and height 
of the new build Eagle Block will relate to the scale of the 
previous building, embedding references to the original 
building and surrounding heritage in a new contemporary 
design.  A series of two and three bed new build homes 
complete Westcliffe Gardens next to Richmond Way. 

Westcliffe Gardens includes a number of key heritage 
assets within the site and also focuses on creating a 
vibrant public green space at the heart of the scheme.  A 
games court and playground add to the community offer, 
along with new access from Marine Parade, maintaining 
and enhancing views between the existing heritage assets.

Images, opposite: Preliminary sketches looking East 
across Westcliffe Gardens (top left), looking North towards 
Daedalus Square with the Wardroom to the left and the 
new Eagle Block to the right (bottom left) and Eagle Road 
through open gates (top right). With look and feel place 
precedent imagery.

Place Character

Eagle Block
The massing shape and height of Eagle block will be kept to maintain the important context 
of the trio of buildings. An architectural design has been developed to be appropriate for 
this space, with the original architecture reflected in the brick gable ends and white lintels. 
The central section is clad with a glazed brick in the colours of the Fleet Air Arm.

Images, below: Colour key of the Fleet Air Arm and the preliminary sketches of the facade of 
Eagle block.

The buildings on the site’s edge feature white weatherboard to reference the nearby white rendered homes on Richmond Road.



Seaplane Square
“The Daedalus Experience At Seaplane Square”: Creating 
a world-class visitor destination, to fit within the pantheon 
of Hampshire’s Naval and Maritime visitor attractions.  
The vision for Seaplane Square is to create a world-
class visitor destination, at the heart of the Daedalus 
Waterfront masterplan.  The Hovercraft Museum will be 
a key cornerstone in the square. The five hangars that 
surround the square will be sensitively refurbished to 
maintain the industrial character of the space with some 
extensions to help frame the entrance of the Square.

The four hangars around Seaplane Square will be 
restored with new cladding to give a lightness of touch in 
stark contrast to the heavy, closed appearance in their 
previous life. The hangar doors will easily slide open 
when weather allows to take advantage of the sea breeze 
and blurring the boundary between inside and outside. 
The hangars will serve a variety of activities such as The 
Hovercraft Museum, a bike shop, a cafe or brewery - all 
with the intent to create a vibrant and lively Seaplane 
Square that serves the community near and far.

The hangar at the southern end of Seaplane Square acts 
as a transition point to Westcliffe Gardens. It is proposed 
that part of  the hangar is stripped back of its wall 
cladding, exposing its beautiful metal work and original 
lighting features with a new translucent roof.

Seaplane Square itself will be a flexible space to 
encourage events and activation programmed by 
tenants, partners and the local community.  We will 
enable the space for markets, fun fairs and installations, 
strengthening the connection to the beach and bringing 
visitors to the Museum. 

Daedalus Development Company is working closely with 
the Hovercraft Museum to secure funding for its future.  
We have engaged a consultant to create a business plan 
for the Museum with an aim to submit an Expression of 
Interest with the National Heritage Lottery Fund soon. 

Images: Aerial sketch of the square, the Hovercraft 
Museum and place precedents.

Place Character
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 1. The Evill Industrial Park
 2. Daedalus Square + Westcliffe Gardens
 3. The Invincible
 4. Manston Green
 5. Seaplane Square
 6. Unicorn Square

Invincible & Manston Green
Contemporary seaside homes with fantastic views and a 
touch of Art Deco glamour.
These two residential zones are being submitted in 
outline detail only, looking at scale and parameters rather 
than the detailed design. 

Zone 3 Invincible and Taranto will be two seafront 
apartment blocks, designed with a nostalgic nod to the 
Art Deco glamour of the Ocean Liner and the Seaplane. 
Forming the western boundary of Seaplane Square, 
shielding the existing houses beyond from the Hovercraft 
and Museum activities, is a tiered four storey apartment 
building, providing lateral living, with terraces and sea 
views. These blocks adjacent to the Seaplane Square 
hangars will relate to the scale of the Hangars and 
architecturally frame the hangars when approaching the 
site by sea or along Marine Parade West.

Zone 4 Manston Green, on the western edge of the Zone 
1C, and facing the Wates development, are a row of low 
rise contemporary apartment buildings, with fine views 
of the sea and the airfield. These buildings are designed 
to reflect the scale and massing of the new Wates 
homes opposite.  The plot allows for an access road on 
the eastern side and a buffer between the edge of the 
industrial units.

Unicorn Square
A mixed-use employment centre, with light industrial 
and office, tech and innovation focussed, supporting the 
industrial economy in the Evill Industrial Park

Unicorn Square sits at the centre of the masterplan and 
is the last phase to be completed. It is envisioned as a 
mixed-use zone connecting Seaplane Square to the Evill 
Industrial Park. The 3 blocks that sit within the zone will 
create an active and vibrant conclusion to the project, 
with a central open space that maintains a key access 
to the seafront. A language of architectural brick on the 
ground floor frontage with metal facade on the upper 
floors serves as a nod to the industrial heritage of the 
site. 

The vision for this character zone is that it will consist of 
3 building masses for each use; office and workspace, C2 
care & a 120-room hotel, however, we have deliberately 
retained some flexibility in these plans to account for 
future uncertainty and opportunity. The heights relate 
to the use and provide some flexibility for future design 
development of the zone, with the tallest block being the 
hotel at 7 storeys.



Landscape

Overview
Deadalus Waterfront will 
be a network of new public 
spaces, providing high 
quality areas including 
a peaceful green square 
with play areas, a seafront 
park overlooked by historic 
buildings, and a flexible 
events space in Seaplane 
Square. 

Planting
The scheme proposes to use a mix of native and 
ornamental species,both flowering and grasses, that 
are tolerant of the coastal location. Daedalus Square will 
have a more formal character, with high impact planting, 
such as semi-evergreen hedges with softer, herbaceous 
interplanting. 

Elsewhere, the site’s planting will be more informal, with 
a combination of native planting around the industrial 
areas and Westcliffe Gardens. Within Westcliffe gardens 
there will be areas of long meadow mixture for greater 
biodiversity.

Keeping Mature Trees
The scheme proposes to keep all 15 existing, healthy 
mature trees.  When planting new trees we will use 
many of the same species as the existing trees for 
with some additional species that are suited to coastal 
areas. Across the site there will be 450 clear stem trees 
planted, and 208 multi-stem trees planted. 

Images: Examples of coastal planting.

Hard Landscape
The hard landscape elements have been carefully 
selected for their proposed function and durability, while 
ensuring that the palette honours the site’s historical 
character.

The existing terracotta tiles at the front of the existing 
church footprints will be retained as will the brick edges 
to honour the memory of those that served and keep the 
demarcation of the original church footprints within the 
main square.

Images: The type of large scale signage that could mark 
the entrance to Seaplane Square.

You recommended a playground.  
We have designed in intergenerational 
play elements from games courts to 
playgrounds with seating for carers.

The proposed scheme offers a large amount of play 
space, both formal and informal for all ages to enjoy. 

We are creating a large play area within Westcliffe 
Gardens with natural looking play equipment integrated 
into the wider open space and pocket play areas within 
the landscape.  

Play for younger children will be secure from traffic and 
benefit from natural surveillance from nearby dwellings, 
while being far enough to reduce disturbance to 
dwellings. All play areas for younger children will include 
seating for parents and carers.  All equipment will be of 
high quality and to British Standards. 

Intergenerational play will be distributed around the 
landscape to bring the new community together.  

Images: Precedent of intergenerational play, multi-use 
games areas, seating and ‘play-on-the-way’.

Seating
Street furniture will be in keeping with the character 
areas. The residential and park areas will have a 
combination of cast iron or steel frames with timber, 
to retain a warmer, more natural character. Whereas 
furniture proposed in the industrial areas and Sea Plane 
Square will have a more contemporary aesthetic.

Image: Precendent of seating areas in the residential and 
park areas.

You asked us  for soft edges to the 
industrial. We have included up to 
11 metres of generous green edges 
around the boundaries of the industrial 
areas in the North.



    Proposed route

Connections and Parking

Parking
We have carefully balanced parking provision 
across the site.  Most of the development will 
provide parking provision to the local standards 
required for new homes, people coming in for 
work and visitors.   

Areas expecting higher visitor footfall and close 
to the beach, will have a managed, paid for 
parking solution. This includes the Slipway which 
we are retaining as its current use.

Daedalus Development Company is currently 
supporting the hovercraft museum with their 
lottery bid, to enhance facilities and increase 
visitor numbers. The proposals therefore include 
parking provision assuming the museum opens 
more days/year and will include arrangements 
for event days which include use of the slipway 
parking and other areas of the development site.

We are introducing the potential for a 2-3 vehicle 
car-club which will be available to residents and 
neighbouring communities.  The car club will form 
part of a package of measures in the Travel Plan 
to support sustainable travel. 

Images: Crossing point and precedent parking.

To understand this wider context as 
we develop our plans, we have:
• Conducted traffic surveys in July 

and September to inform application 
and understand traffic changes with 
the Stubbington Bypass

• Explored traffic conditions at several 
local junctions, looking closely at 
Peel Common Roundabout

• Liaised with HCC around 
improvement works in Stubbington

Adjacent and New Roads
To address the concerns about 
additional traffic on some of 
the adjacent roads, we have 
masterplanned the development to:
• Preserve and enhance links via 

Vengeance Road and Daedalus 
Road, to direct traffic to more 
suitable roads

• Give priority to pedestrians and 
cyclists, linking areas of open space 
within the site and connecting these 
to dedicated routes

• Manage traffic speeds within the 
site and limit the desire to access 
the site from Eagle Road, Brambles 
Road and Drake Road

• Enhanced Bramble Road access to 
preserve options to restrict access 
via Drake Road

• Introduced shared surfaces to calm 
traffic and encourage sustainable 
transport

Pedestrian and Cycle Routes
Cycle Lanes, pedestrian routes and 
shared surfaces will promote active 
travel, and calm traffic in the area.  
Pedestrian routes will be designed to 
reflect desire lines. 

     Primary Street    
     Secondary Street
     Tertiary Street
     Internal Access Street

  Streets

  Active Travel Route

  Shared Surfaces

Access to Beach
The link between Daedalus Waterfront to the 
beach and the bus stops is key.  There are 
currently two crossing points on Marine Parade 
West and we are targetting an additional 
pedestrian refuge closer to the slipway.  As well 
as allowing an increased number of visitors to 
cross safely, this would also reduce traffic speed 
on Marine Parade and abuse of the slipway area.  

We heard your questions 
and concerns around 
traffic on the wider road 
network.

     Shared surface



Introduction
Daedalus Waterfront has the opportunity to raise 
standards of building design, positively impact the 
environment and biodiversity, and drive tangible social 
impact. 

There are a number of different ways that we are designing 
Daedalus Waterfront to have a net positive impact on the 
environment and community.  

Building Design
BREEAM or Building Research Establishment 
Environmental Assessment Method is used 
to masterplan projects, infrastructure, and 
buildings. For our Industrial buildings we are 
targeting the ‘Excellent’ level which is the top 
10% of UK new non-domestic buildings, and 
above planning requirements.

For the residential buildings we are designing for the new 
Part L Building Regulations for the first buildings, and we 
are looking at the Future Homes Standard 2025 for future 
phases.

We are also working 
to the Building for 
Healthy Streets Design 
Principles.  

Responsible Development

Social Value
Social Value is the golden thread creating social, economic 
and environmental benefits throughout the lifecycle of the 
development. Over approximately 10 years of construction 
and 10 years of management and occupation, the Daedalus 
Waterfront delivery partners will follow a place-based 
social value strategy to maximise the value the Daedalus 
Waterfront development can bring to the local community. 

Local Needs Analysis
Social Value Portal conducted a local needs analysis to 
identify local needs and priorities through reviewing local 
policies and publicly available data sets. The following 
priorities for creating social value were identified: 

Jobs & Skills
• Providing local employment opportunities
• Increasing skills, training and education in order to boost 

job attainment in sectors local to Gosport 
• Encouraging skills and training for youth 

Growth
• Boosting the growth of local business through providing 

opportunities for local businesses to become key 
suppliers.  

• Supporting the income of local people through fair and 
equal pay.

Social
• Creating healthier communities and neighbourhoods 

with a focus of facilitating this through accessibility to 
spaces through cycling and walking.

• Improving community safety and reducing crime.

Environment
• Supporting conservation efforts for local habitats and 

aiding biodiversity.
• Encouraging local community participation in cycling and 

walking.

Based on the needs and priorities identified, a place-based 
social value strategy for the scheme is being developed 
which will be submitted as part of the planning application 
and include specific commitments for social value delivery 
across the development lifecycle. These commitments will 
include local jobs, apprenticeships and training, and a local 
economic value assessment.

Hovercraft Museum
The positive social impact of the Hovercraft Museum 
as part of this major regeneration project should not 
be underestimated.  Our plans to rebuild the profile of 
Daedalus Waterfront combined with our support for the 
Museum’s plans to upgrade their visitor experience will 
boost visitor numbers, increase student visits to education 
programmes, provide training and apprenticeship 
opportunities and create job and volunteer opportunities. 

Images: An apprentice woodworking, hovercrafts and the 
Hovercraft Museum.

Green Energy
We are exploring the possibility of installing solar panels on 
the roofs of our industrial buildings, which would generate 
sustainable and affordable energy for the surrounding 
residential buildings.  

Sustainable Transport
Cycle Lanes, pedestrian routes and shared surfaces will 
encourage a shift from car use to walking, cycling and 
public transport.  With EV Charging points provided for 
residents and workers around the site.  A Car Share club 
will also be available for residents, and the surrounding 
community to use.  

Long Term Management
We are exploring new and creative ways to manage 
Daedalus Waterfront in the long term.  We want a 
stewardship strategy that will unite the Daedalus 
Waterfront communities of workers, residents and tenants, 
and re-stitch it into the wider Lee-on-the-Solent community. 



You asked us how we will commemorate 
the area’s important history. 

Saving and celebrating the heritage 
has been central to our vision for 
Daedalus Waterfront from the start of 
this project.  

We have worked hard to do this through 
the design of new buildings and the 
sensitive conversion of old.  But that is 
only the beginning and here we explore 
some of the other ways that we will tell the 
story of Daedalus.

HM Naval Seaplane Training 
School, Lee-on-the-Solent 
opened on 30 July 1917, and 
remained in operation, under 
a number of different names 
and control, until 1996, when 
the military use finally ended.

It was the home of the Royal 
Naval Air Service, the Royal 

Air Force and the Fleet Air Arm, the very first seaplanes, the 
famous and essential Fairey Swordfish, the Interservice 
Hovercraft Trials Unit, the Fleet Air Arm Field Gun team and 
the Naval Air Engineering School.

It was both home and place of work and pride for thousands 
over its long life, filled with stories and achievements, loss 
and happiness.

It is an essential part of this vision that we both save and 
celebrate these stories and the heritage. From films and 
photography, restored buildings, and art and signage, the 
future of Daedalus will celebrate its past. If you visit the 
Daedalus Waterfront website you can see the first two films 
that we have made to tell its story. 

Image: Above is an historical map of Lee-on-the-Solent and 
below is  a screenshot of the future of Daedalus film.

Telling the Story

Signage and Information
There will be wayfinding signage that will also tell the 
stories of buildings and the places on the site. These will be 
used to point out buildings that are no longer standing, as 
well as the history of the buildings that remain. They will tell 
the stories of some of the achievements and activities that 
took place on the site.

These two examples show different approaches to story-
telling. The first is a history pillar, made of core ten steel 
pointing out both history and architecture at Battersea 
Power Station.

The second is a gateway sign to Bedford Park in London, 
one of the first Garden Suburbs. The sign shows the plan of 
the historic neighbourhood, and tells the background to it 
development.

Images: Precedent wayfinding signs.

Art, Graphics and Sculpture
We intend to bring art into the site, in the form of sculpture, 
graphic design, writing, photography or fine art, as part 
of the placemaking and storytelling. As part of the next, 
post-planning phase of works we will be evaluating the 
appropriate positions for the artworks, and then will 
commence a commissioning process.

Sculpture
We have currently identified two places that we think would 
suit some form of intervention.
• At the North Eastern Gateway to the site, on  

Daedalus Drive
• On the pathway between Westcfliffe Gardens and 

Seaplane Square, opposite Westcliffe House

Photography
As soon as we receive planning consent, and control of the 
site, we will commission photography of the site - not only 
tor record the condition of the buildings, but also to capture 
the essence of this place before it changes.

Writing
We’re interested in capturing the stories and history of this 
place, and we want to collect these from any one locally who 
would like to contribute their thoughts or memories in any 
format.

Graphics
From the very beginning we have wanted to take a bold 
and creative approach to the site where appropriate. We 
felt that the industrial units should have a greater level 
of aesthetic appreciation that is usually considered for 
warehousing, without making them un-economic. Picking 
up on historic photographs of the site, we have developed a 
facade strategy that makes them stand out, whilst reflecting 
their military history - especially their naval history. We 
have developed a modern interpretation of the camouflage 
pattern that was applied to them during both World Wars. 
At either end of the units, we have applied a bolder ‘Dazzle 
Ship’ pattern, to signal the ends of the sheds, but also to 
reflect the fact that this was a Naval base, not an Army base.

Image: Building graphics reflecting the military and naval 
history.

Daedalus Waterfront 7 acme

ZONE 1A INDUSTRIAL
CAMOUFLAGE CONCEPT

Daedalus Waterfront 57 acme

OPTION 8
CAMOUFLAGE HANGAR / DAZZLE SHIPS

Historic aerial photo showing military camouflage paintwork on roof of sheds Dazzle paint on warships as a form of camouflage on sea
Daedalus Waterfront 14 acme

ZONE 1A INDUSTRIAL
VIEW 06

Architecture and Design
The new architecture has all be considered to carefully 
respect the historic buildings, and the history of Lee. The 
barrack buildings have been retained, even though they are 
not listed, and the surrounding new houses have been kept 
to the same scale and material, and are deliberately simple 
in design, so as not to overpower the history. The new 
buildings reflect Lee-on-the-Solent’s Art Deco history, in 
both material and shape. We have also referenced the Fleet 
Air Arm plane colours in the colour palette.

The footprint of the 3 chapels that stood in Daedalus 
Square are being retained, and will be visible within the 
landscape, as will the historic names and streets.

The masterplan design includes 8 ‘corner houses’ that 
have been designed to provide a visual conclusion to views, 
squares or streets. They are consistent across the site, and 
each includes a motif within the roof gable. These 8 motifs 
will be chosen from appropriate naval insignia, reflecting 
the history of Daedalus.

Bricks and Materials
It is the intention of the team to retain and reuse as many of 
the bricks from the demolished structures as possible. They 
will be cleaned up and reused in garden walls and gates.

Images: Representing Daedalus through architecture and 
design.


